i 

% 


f 


MID-TERM EVALUATIOM OF DPAP 
PROJECT : HARYALI SECOND 

DISTRICT BAHRMCH 
UTTAR PRADESH 


i 


I 


I 

I 

I 


i 


I 

§ 


I 


Sponsored By W 

Water R^oyrces I 
Government of Uttar Pradesfi .. f 

^ 


i 


% 3 


ii;;; ;g 






Conducted By 

R.C. TYAGI 



'//' 




V 


GIRI INSTITUTE OF DEVELOPMENT STUDIES 
Sector O, Aliganj Housing Scheme 

126 024 


December, 2006 



The Watershed approach provides the ideal-means for Draught Prone Areas 
Programme (DPAP). It involves the exploration and land development of the 
complex inter-relationship between the watershed resources and population of the 
region and has opened up new vista in agricultural development and helped in 
improving and stabilizing crop production. Treatment of a drought effected area 
through watershed approach, which is a physical, economic and sociai system has 
bas a wise ranging effect on the agriculture land on the lives of the people. Every 
piece of land is a part of some watershed and people and land are the focal points 
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A MID-TERPI EVALUATION OF DPAP 
PROJECT HARYALI SECOND 

OISTRICT RAICH 

OTTAR PRAOESH 


[ A Sum mar’ll? Report ] 

It has been found that soil-water conservation work and community 
development work in DPAP Project of Haryali second, have been performed by all 
the three PIAs in their watershed villages according to the approved work plan and 
norms provided by the Government for the Bahraich district. It has been found 
that the condition of agricultural land of the project area has been improved a lot 
and productivity has been increased due to the executed work in these watershed 
villages. The condition of soil and quantity of moisture in the soil improved. Soil 
and water erosion has been checked upto a certain level. Ground water level of 
the project area has been improved. Soil and water erosion has been checked 
upto a certain level. Ground water level of the project area has been improved. 
Users and self-help groups were constituted by all the three PIAs in their 
respective watershed villages in Haryali second of DPAP in the district. Different 
kinds of trees and fruit bearing trees were planted under the plantation work. 
Nursery has not been developed in any watershed village. Although, women are 
taking active part in the execution of the project work but it is required that they 
should be involved upto the decision taking level of the project work. 

It has been found that all the community development work, which had 
been performed by the PIAs, in Haryali second of DPAP project in Bahraich district, 
is appreciable and acceptable to the local community. The work was found well 
maintained by the local people of the area. It has also been found that the funds, 
those were allotted for the execution of project, were properly utilized and the 
financial records of the accounts were found well maintained by all the three BSAs 


of the district. This mid-term evaiuation report of 30 projects of Haryaii second of 
Bahraich district suggests few suggestions for the better performance of the 
DRDA, PIAs and WDT for the second phase of the project in Bahraich district. The 
suggestions are : 

1) Nursery should be develop on the community land, at least in few 
watershed villages. 

2) The role of women in the execution of project work and upto decision 
taking level should be increase. 

3) PIA and WDT should be emphasize to form more self-help groups of 
homogenous in nature and loan should be given from the revolving 
fund according to the norms prescribed by the Government. 


DR. R.C. TYAGI 

GIRI INSTITUTE OF DEVELOPMENT STUDIES 
Sector 'O' Aliganj Housing Scheme 
Lucknow - 226 024 


December, 2006 
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i. INTRODUCTION 

The expression 'Drought' tends to be used varyingly by persons belonging to 
different disciplines. To a meteorologist drought represents the absence of severe 
deficiency of rainfall. To the agronomist, it is the absence of soil moisture and to the 
hydrologist, it is the absence of water in the storage reservoirs. However, from the 
practical standpoint, drought may be regarded as a period of abnormal dry weather 
sufficiently prolonged for lack of water to cause serious hydrological imbalance in the 
affected area. Considering this aspect, the term may be reserved for periods of moisture 
deficiency that are relatively extensive in both space and time. Drought occurs when there 
is a serious imbalance between the soil moisture and Evapotranspiration needs of an area. 
Several factors such as precipitation, temperature, wind velocity, sunshine, soil texture, soil 
moisture and antecedent rainfall interact to produce this situation. However, the rainfall 
plays the key role and its crucial variables are its distribution and variability along with its 
capacity to meet the Evapotranspiration needs the intensity of the drought is equally 
important. It is the duration and intensity taken together, which determine the ultimate 
effect of the drought. A mild drought of prolonged duration may have a far more crippling 
effect than a severe one of brief duration. 

For the treatment of such drought areas, the Government of India has launched 
Drought Prone Areas Programme (DPAP). The basic objectives of the programme are to 
provide integrated development in these areas in agriculture and allied sectors. 
Consequently, the attempt is to be obtain optimum returns per unit of the primary 
resources, namely - land, water, livestock and manpower to increase and stabilise the 
incomes of the weaker sections and to minimise the impact of drought on agriculture 
production and incomes of the weaker sections. The emphasis has been given on securing 
investments, which not only provide a continuing development but also generate future 
employment. The financing of the project is both by Central and State Governments on 
75:25 basis. 
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The main thrust of the efforts will be in the direction of restoration of a proper 
ecological balance in these areas. Some of the important elements which may constitute 
the strategy for such ecological integrated development are: (i) Development of 
Management of Irrigation Sources; (ii) Soil and moisture conservation and afforestation; (iii) 
Re-structuring of cropping pattern and pasture development; (ivX Changes in agronomic 
practices, (v) Livestock development, and (vl) Development of small, marginal farmers and 
agricultural labourers. 

The Watershed approach provides the ideal means of Drought Prone Areas 
Programmes (DPAP). It involves the exploration and development of the complex inter- 
relationship between the watershed resources and population of the region and has 
opened-up new vista in agricultural development and helped in improving and stabilizing 
crop production. Watershed is a physical, economic and social system, which has a wide 
ranging effect on the lives of the people. Every piece of land is a part of some watershed 
and people and land are the focal points for all the watershed activities. People and nature 
are both part of the whole. The degradation of environment is basically attributed to the 
increasing biotic pressure on the fragile eco-system in the absence of adequate investment 
and appropriate management practices to augment and conserve the natural resources. 

Integrated Watershed Management is the process of formulating and implementing a 
course of action involving natural and human resources in a watershed, taking into account 
the social, political, economical and institutional factors operating within the watershed and 
surrounding river basin and other relevant regions to achieve special social objectives. 
Typically this process would include: (i) establishing watershed management objectives; (ii) 
formulating and evaluating alternative resource management actions involving various 
implementations, tools and institutional arrangement; (iii) choosing and implementing a 
preferred course of action; and (iv) through monitoring of activities and outcomes, 
evaluating performance in terms of degree of achievement of the specified objective. 

The watershed approach is the application of Integrated Watershed Management In 
the planning and implementation of resource management and rural development projects 
or as a part of planning for specific resource sectors such as agricultural, forestry or mining. 
Imbedded in this approach is the linkage between uplands, lowlands in both biophysical and 
socio-economic contexts. The degradation of environment is basically attributed to the 
increasing pressure on the fragile eco-system in the absence of adequate investment and 
appropriate management practices to augment and conserve the natural resources. 
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Judicious and effertive .management of soiL wate.r §nd ytgetation can ensure the 
sustained productivity of food, fuel, fodder, fibers, fruit and timber. More recent water 
management is coming-up as an integrated approach for overall development of an area, in 
terms of socio-political and economic development. Watershed management must explicitly 
recognize the range of physical, social, economic and political factors that result in the 
observed patterns of use. Different development agencies viz. Governmental, Non- 
governmental and private are involved in planning, execution, monitoring and evaluation of 
watershed activities in a vast acreage of land. With the fact that land is a non-renewable 
resources, hence availability is limited for all primary production system. Therefore the 
basic natural resources should be managed and utilized in a proper and judicious manner 
to get maximum production as well as minimizing the natural hazard. 

In view of the above statement, 30 Drought Prone Area Programme (DPAP) projects 
of Haryali Second batch on watershed basis for District Bahraich were sanctioned in the 
year 2003-04, by the ministry of Rural Development, Government of India, Department of 
Land Resources (DPAP section). New Delhi. Ten blocks out of a total fourteen blocks of the 
district were selected for the execution of the project work and these ten blocks are 
declared as the Drought Prone blocks of the district. These DPAP blocks of the districts are 
(1) Tejwapur (2) Kaisarganj (3) Jarwal (4) Mihipurwa (5) Nawabganj (6) Balaha (7) Shivpur 
(8) Mahasi (9) Phakharpur and (10) Huzurpur. Remaining four blocks of the district namely 
(1) Risiya (2) Chhitora (3) Prayagpur and (4) Vishesharganj, are the non-DPAP blocks. 

In Haryali-II, 30 villages have been selected as the watershed villages from Bahraich 
district. Three Bhoomi Sanrakshan Adhikaries (BSAs) and their units are working and taking 
care of these project. In Haryali second of DPAP, Mr. Satish Chandra Srivastava (BSA-I) 
and his units is taking care of nine projects. The name of these project villages are (1) 
Bhatpurwa, (2) Birahimdiha (3) Tedawa Basantpur (4) Hatinsa Samaspur (S) Rewali (6) 
Katka Marauth-II (7) Aulahapur (8) Dasarapara and (9) Godahia No.4. Mr. Bhola Prasad 
(BSA-III) and his unit is looking twelve watershed villages, namely (1) Uarrah (2) Kuduwan 
(3) Gaura Pipra (4) Siseniya (5) Shankarpur Gaurahawa(6) Chanaini (7) Khairl Samesa (8) 
Bal Singhpur (9) Nausar Gumtiha (10) Ali Magar (11) Girada and (12) Rampur Dhoblahar. 
Mr. D.K. Srivastava (BSA-IV) and his unit is looking nine project villages of DPAP namely (1) 
Govindpur (2) Bahorikpur (3) Gairethi Gurudutt (4) Singhpur (5) Karmullapur (6)Rampur 
khas (7) Revha khas (8) Naubasta and (9) Ajeejpur. 
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It has been informed and also found from the records which has been provided by 
the BSAs that these BSAs and their units have to cover an area of 15095 hectares of land in 
30 projects of Haryali-II. For the execution of project work an amount of Rs.9 crore (Rs. 
nine crore only) has been sanctioned by the Ministry of Rural Development. Upto the mid- 
term of the project 45% amount (Rs.405.00 lakhs) of the total sanctioned amount has been 
released and distributed among aii the three Project Implementing Agencies (PIAs) of the 
district according to the land size they are working on. 

In a project cycle intermediate evaluation is necessary to find out whether the 
proceedings are going-on in the right direction or not. Whether the Project Implementing 
Agency in working according to the norms provided by the Government. What is the Impact 
of the project in the area, where agency is working. After completion of the first phase of 
the DPAP-Haryali-II project, Government realized to conduct a mid-term evaluation for the 
executed work and expenditure had been made so far. The Giri Institute of Development 
Studies, Lucknow has been selected by the Department of Land Development and Water 
Resources, Government of Uttar Pradesh, for conduct a mid-term evaluation of executed 
work in Bahraich district. 

2 . METHODOLOGY ; 

This evaluation report of DPAP Haryali second of Bahraich district has been prepared 
mainly on the basis of intensive field survey and on the basis of records documents and 
information collected from PIA and DRDA. A deep inquiry has been made by the evaluator 
regarding the soil and water conservation work, community organization work. Watershed 
Development Team (WDT, Watershed Association (WA) Users group. Self-help groups 
(SHG), Women Groups and their participation in the execution of project work. The 
selection of watershed villages were made randomly and have been checked thoroughly. 
Few chuck Dams (CDs), Chuck Road Bunds (CRBs) Peripheral Bunds (PBs) Lateral Bunds 
(LBs) Marginal Bunds (MBs), Soil Conservation and Water Conservation work and 
Community Development work and other water resources work etc. were checked carefully 
at the concerning watersheds and villages, which were executed by Project Implementing 
Agencies (PIAs) in DPAP Haryali second project. 

Some vital photographs of check roads bunds, soil and water conservation work, 
community development work and other structures compelled from the work fund and 
community development fund were taken and placed in this report. Evaluator personally 
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met wtth the Pradhans of the concerning villages and watersheds and enquired about the 
progress of the executed work by PIA evaluator also met with local farmers of the 
watershed areas and enquired about the progress and impact of the project in their areas. 
All the relevant informations and documents regarding the execution of watershed 
development work under the Drought Prone Areas Programme (DPAP) of Haryaii-H, have 
been gathered from concerning BSAs namely Mr. Satish Chandra Srivastava (BSA-I), Mr. 
Bhola Prasad (BSA-HI) and Mr. D.K. Srivastava (BSA-IV) and their units at Bahraich district. 

3. AREA TO BE TREATED : 

The total area, which has to be treated in 30 DPAP projects of Haryaii second on 
watershed basis in Bahraich district is 5059.00 hectares. In DPAP Projects of Haryaii 
second, 10 blocks, out of a total forteen blocks of the district have to be cover for the 
treatment. The total amount for the treatment of the entire project area by the ministry of 
Rural Development is Rs.9.00 crore (Nine Crore only) @ Rs.6000/- per hectare. The entire 
DPAP area of Haryaii second of the district has been distributed among the three BhoomI 
Sanrakshan Adhikaris (BSAs) and their units. The total area which has to be treated by 
BSA-I and his unit is 4595 hectares in nine watershed villages. Mr. S.C. Srivastava (BSA-I), 
informed us that his unit has covered an area of 2078.55 hectares of land so far, which is 
around 45% of the total area they have to be treated. Remaining 2516.45 hectares would 
be covered in the second phase of the project. The name of the watershed villages, where 
this area falls are (1) Bhatpurwa (2) Birahimdiha (3) Tedeewa Basantpur (4) Hantinsa 
Samespur (5) Rewali (6) Katoka Maurautha-H (7) Aulahapur (8) Dasarapur and (9) 
Godahiya No. 4 (Table-IA). 

The total area which has to be treated by BSA-in and his unit is 6000 hectares in 12 
projects. Mr. Bhoia Prasad has informed us that his unit has covered an area of 2614.40 
hectares in 12 projects so far, which is 43.58% of the total area they have to be treated. 
Remaining 3385.60 hectare of land would be covered in the second phase of the project 
(Table I-B). Similarly, Mr. D.K. Srivastava (BSA -IV) informed us that the total area, which 
they have to cover is 4500 hectares. His unit has covered an area of 2025 hectares so far, 
which ls45% of the total area to be covered by BSA -IV and his unit. They informed us that 
remaining 2475 hectares of land they are going to treat it in the second phase of the 
project (Table I-C). 
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3. Tedawa Basantpur 

4. Hatinsa Samaspur 


Katka Marautha-n 
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8. Dasarapara 
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505.00 


510.00 


5; 


515.00 
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235.50 

231.40 


268.60 
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Under the 
Supervision of 
Mr. S.C, 
Srivastava 
(BSA-I) 


9. 

Godahya No. 4 

510.00 

199,50 

310.50 


Total 

4595.00 

2078.55 

2516.45 


Source : BSA-I, DPAP, Haryali-II, Bahraich 


Table -1(B) : 
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500.00 
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Source : BSA-IV, DPAP Haryali-II, Bahraich. 


The office of the Bhoomi Sanrakshan Adhikaris of Bahraich district provided us the 
three maps of the district, showing 09 projects of BSA-I, 12 projects of BSA-ni and 09 
project of BSA-IV of Haryali second of the district. All these maps are showing 30 
watershed villages of the district, those were selected for the treatment under Drought 
Prone Areas Programme of Haryali Second Batch and work is in progress. These maps are 
given in this report. 











































At the time of evaluation (mid-term) the structure of organization working at DRDA 
level in Bahraich district was found as Mr. Som Nath Bind (Chief Development officer), Mr. 
R.P. Uppadhayay (Project Officer). At the level of Project Implementing Agency (PIA),it has 
been found that three PIAs are working in the district to perform the work of DPAP of 
Haryaii second. The first PIA working under the supervision of Mr. S.C. Srivastava (BSA-I). 
Mr. Ram Naresh Verma, working in the capacity as Junior Engineer, It has been found that 
eight Assistant Inspectors are working as field staff namely (1) Mr. Deena Nath Dubey (2) 
Mr. Rakesh Chandra (3) Mr. Kamla Prasad (4) Mr. Yogendra Kumar (5) Mr. Ram Pratap 
Sharma (6) Mr. Sant Bax Singh (7) Mr. Rakesh Kumar Mishra and (8) Mr. Shiv Prasad Yadav 
(Table -2A). 

The second PIA is working under the supervision of Mr. Bhola Prasad (BSA-III) and 
he informed us that 12 projects are running under his supervision. Two Junior Engineers, 
Mr, R.B, Yadav and Mr. K.P. Yadav are controlling five Assistant Inspectors namely (1) Mr. 
Shayam Raj Saroj (2) Mr. Hazarilal (3) Mr. Aatam Prakash Chaudhari (4) Mr. Aditya Prakash 
Shukla (5) Mr, Harish Chandra Yadav (Table 2B). 

The third PIA is working under the supervision of Mr. D.K. Srivastava (BSA -IV). He 
informed us that Mr. Nirmal Kumar Verma is having a team of eight Assistant Inspectors In 
his project. The name of these inspector are - (1) Mr. Subhash Chandra (2) Mr. Ram Milan 
(3) H.R. Yadav (4) Mr. Udit Ojha (5) Mr. Phoo! Chandra (6) Mr, Jagdhari (7) Mr. Rajendra 
Mishra and (8) Mr. Vis Nath, All these Assistant Inspectors are looking 09 project of DPAP, 
Haryaii -H (Table 2C), 

Table - 2(A): A List of PIA Worker Under DPAP Project in the 



Code No. of Name of Asstt. Inspectors 


1. 

Bhat Punwa 

SM-19 

$hri Dina Nath Dube 


Tedawa Basantpur 
Hatinsa Samaspur 


Katka Marautha-II 
Aulahapur 


SM-20 

Shri Ramesh Chandra 

SM-20 

Shri Kamla Prasad 

SM-36 

Shri Ramesh Chandra 

SM-36 

Shri Yoqender Kumar 

SM-40 

Shri Ram Pratap Sharma 

SM-42 

Shri Sant Bux Singh 

SM-40 

Shri Rakesh K. Mishra 

SM-36 

Shri Shiv Prasad Yadav 


Name of 

Jr. Engineer 

Name of BSA 

Shri Ram 
Naresh Verma 

Shri S.C. 
Srivastava 


Soruce : BSA-I, DPAP, Haryali-II, Bahraich, 
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Table - 2(B): A List of PIA Worker Under DPAP Prolect in the 

District Bahraich rHaryali-in 


SL. 

Name of Village 

Code No. of 
Watershed 

Name of Asstt. 
Inspectors in the project 

Name of 

Jr. Engineer 

Name of BSA 

1. 

Uarrah 

GS-7 

Shri Shyam Raj Saroj 

Shri R.B. Yadav 

Shri Bhola 
Prasad, BSA 

2. 

Kuduwan 

GBSD-11 

Shri Hazari Lai 

Shri K.R. Yadav 

3. 

Gaura Pipra 

GBDS-09 

Shri Shyam Raj Saroj 

Shri K.R. Yadav 

4, 

Siseinga 

GBD-2 

Shri Aatma P. Chaudhary 

Shri R.B. Yadav 

5. 

Shankarpur Gaurahawn 

GBD-2 

Shri Aadhitya P. Shukla 

Shri K.R. Yadav 

6. 

Chanalnl 

GBD-2 

Shri A.P. Chaudharl 

Shri R.B. Yadav 

7. 

Khairl Samesa 

SM-1 

Shri A.P. Chaudhari 

Shri R.B. Yadav 

8. 

Bal Singh Pur 

SM-1 

Shri A.P. Chaudhari 

Shri K.R. Yadav 

9. 

Nausal Gumpha 

SM-1 

Shri Shyam Raj Saroj 

Shri R.B.Yadav 

10. 

All Nagar 

SJ-7 

Shri Harish C. Yadav 

Shri K.R. Yadav 

11. 

GIrada 

SJ-7 

Shri Aatma P. Chaudhary 

Shri R.B.Yadav 

12. 

Rampur Dhobiahar 

SJ-7 

Shri Hazari Lai 

Shri R.B. Yadav 


Soruce : BSA-III, DPAP, Haryali-II, Bahraich. 


Table - 2C; A List of PIA Worker Under DPAP Project in the 
Di strict Bahraich (Harvali-ll) 


1 1 

SL. Name of Village 

Code No. of 
Watershed 

Name of Asstt. 

Inspectors in the project 

Name of 

Jr. Engineer 

Name of BSA 

1. 

Govindpur 

SJ-6 

Subhash Chandra 

Shri N.K. Verma 

Shri D.K. 
Srivastava 

2. 

Bahorikapur 

SM-10 

Ram Milan 

3. 

GairethI Gurudutt 

ST-20 

Harish Chandra Yadav 

4. 

Singhpur 

ST-20 

Udit Ojha 

5. 

Karmullapur 

ST- 14 

Fool Chandra 

6. 

Rampurkhas 

SGT-3 

Jagadharl 

7. 

Revha khas 

SGT-3 

Rajendra Misra 

8. 

Naubasta i SGT-3 

Visnath 

9. 



r" 

Ajeejpur ! SJT5 

Visnath 


i - — i 

Soruce : BSA-IV, DPAP, Haryali-II, Bahraich. 







The Watershed Development Team has been constitute in ail the three units of DPAP 
project of Haryali Second under the supervision of Bhoomi Sanrakshan Adhikaris of the 
district Bahraich. The watershed development team of BSA-I comprises of four members 
altogether. The team leader Mr. Satish Chandra Srivastava (BSA-I), denoted as president of 
the team and all other are denoted as member of the team. The member of the team are 
Mr. R.N. Verma, Mr. Ajai Shankar Pandey and Mr. Vimal Kumar. Watershed Development 
Team of Mr. Yoginder Singh (BSA-in) also comprises of four members. The team leader is 
Mr. Yoginder Singh, who is working as BSA-III in place of Mr. Bhola Prasad, who has 
transferred elsewhere. Mr. R.B. Yadav, Mr. Ajay Shankar Pandey and Mr. Vimal Kumar are 
the members of the team. The third team of watershed development which is working 
under the supervision of BSA-IV, who is working as a team leader. Other members of the 
team are Mr. N.K. Verma, Mr. Subhash Chandra, Mr. Ram Milan, Mr. Vishwanath, Mr. Tilak 
Ram, Mr. Udit Ojha, Mr. Harish Chandra Yadav, Mr. Brijesh Duwedi, Mr. Rajendra Prasad 
Mr. Phool Chandra, Mr. Bramha Nand Singh and Mr. Mithilesh Yadav (Table-3). 


Table -3 ; Members of WDT in Harvali S 
I Name of PIA Name of Membere^ fPost in WDT 


1. BSA-I of DPAP Mr. S.C. Srivastava President 

Haryali second In Mr. R.N. Verma Member 

Distt Bahraich Mr. Ajay Shankar Pandey Member 

Mr. Vimal Kumar Member 

2. BSA-ni of DPAP Mr. Yogendra Singh President 

Haryali second in Mr. R.B. Yadav Member 

Distt. Bahraich Mr. Ajay Shankar Pandey Member 

Mr. Vimal Kumar Member 


3. BSA-IV of DPAP Mr, D.K. Srivastava President 

Haryali second in Mr. N.K, Verma Member 

Distt. Bahraich Mr. Subhash Chandra Member 

Mr, Ram Milan Member 

Mr. Vishwanath Member 

Mr. Tilak Ram Member 

Mr. Udit Ojha Member 

Mr. Harish Chandra Yadav Member 

Mr. Brijesh Devedi Member 

Mr. Rajendra P. Mishra Member 

Mr. Phool Chand Member 

Mr. Brahmanand Singh Member 

Mr. Mithilesh Yadav [ M ember 

Source : BSA-I, BSA-III and BSA-IV, Haryali second, DPAP Bahraich 


Qualification & Department I 
Dept, of Land Dev. (Engineer) 
Diploma In Civil Engineering 
M.A. in Economics (DRDA) 
Scientist, Agri Research Centei 
Soil (Engineer) 

Soil (Engineer) 

DRDA Bahraich 
Agri. Research Center 
3 years Engineering Diploma 
3 years Engineering Diploma 
B.Sc. 

B.Sc. 

M.A, 

Intermediate 

Intermediate 

B.A. 

B.A. 

B.A. 

Intermediate 

B.A. 

Intermediate 




District Watershed Committee has been formed in all the three Drought Prone Areas 
Programmes of Haryali Second of Bahraich district. The total members of this committee 
are 08 in numbers. Ail the three BSAs are having the same members of the District 
Watershed Advisory committee. Mr. R.P. Uppadhyay (Project Director) is working ask 
President in ali three DPAP projects of Haryali Second in the district. Remaining other 07 
members of the Advisory Committee are denoted as the Member in the Committee. The 
name of these members are (1) Mr. Ajay Shankar Pandey (2) S.C. Srlvastava (3) Mr. 
Yogender Singh (4) Mr. D.K. Srivastava (5) Mr. V.P. Singh (6) Mr. Makhan Lai and (7) Mr, 
Rajesh Kumar. The list of Watershed Advisory Committee is given in Table -4. 

Table-4 : A List of District Watershed Advisory Committee, 

DPAP, Haryali -11, Bahraich 


! SI. ! Name & Designation of the Officer 
1. I Mr. R.P. Upadhyay (PD) 
i 2. [ Mr. Ajay Shankar Pandey (DE) 
j 3. I Mr. S.C. Srivastava (BSA)^ 

{ 4 ! Mr. Yogendra Singh (BSA) 

[I’,’"’ 'Mr7D7l<.Tri^^va'(BSA)' 
j 6. Mr. V.P. Singh (Trainer) 
j 77T Mr.' m 7| h7n laT'(BSA) 

' o 1 /nck\ 


8. I Mr. Rajesh Kumar (BSA) j Member BSA 

Source ; BSA-I, BSA-III, BSA4V, DPAR Haryaii second, District Bahraich. 


Post Address 

President DRDA, Bahraich 

Member Bahraich 

“l4ember'~7B^A-iyHai7^^^^ 

Member (BSAyn)'l¥t^liTiy'DP^^^^^ 

'"Meniber (BSA^lvyHar^Ihlv,’ DP~AP 

j Member Krishi Vigyan Kendra, Bahraich 

I Member BSA (Agri.^ Bahraich 

I Member BSA (Agri.) Nanpara, Bahraich 


7. WATERSHED COMMITTEE AND ASSOCIATION fWC/WAh 


Overall thirty Watershed Committees have been formed In Haryali Second project of 
Drought Prone Area Programme (DPAP) of Bahraich district. One committee is each 
watershed village is working in the district. Nine committees have been formed under the 
control of BSA-I, twelve committees have been constituted under the supervision of BSA-ni 
and nine Watershed Committees have been constituted under the supervision of BSA-IV, 
Therefore, every watershed village has one watershed committee in the district. Each 
Watershed Committee has a President and Secretary working under the supervision of BSA 
and taking active part in the execution of the project work. It has been found that all these 
watershed committees and associations have been constituted according to watershed 
norms laid by the Ministry of Rural Development, Government of India. 
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It has been found that Watershed Committees and Watershed Association are well 
trained in watershed development work. The experts of watershed development work, 
have given the training to all the members of Association. The subjects of the training were 
technical aspects of project, enduring of the project, benefits of self-help groups and users 
groups and technical knowledge of agriculture input etc. It has been informed that all the 
training to the members of Watershed Committees and associations were provided by the 
experts of Watershed Management, under the supervision of all three BSAs by arranging 
training camps in the concerning watershed villages. Project and Watershed-wise name of 
President and Secretary of Watershed Committee in Bahraich district is given in table - 5A, 
SB and SC. 


Table -5 (A): 


lalicmiMBIliE 



131:1 jlfiiaBirtumuBl 


7, Aulahapur 




Committee. District Bahraich Harvali -II 



1. Bhat Purwa SM-19 


SM-20 


3. Tedawa Basantpur SM-20 

4. Hatinsa Samaspur SM-36 


SM-36 


SM-40 


SM-42 


SM-40 


SM-36 


Source : BSA-I, Haryali-II, Bahraich 


Name of President 

Name of Secretary 

Shri Shafiq Ahmad 

Shri Ayodhya Prasad 

Shri Dinesh Bajpai 

Shri Pappu Pal 

Shrl Tej Harayan Singh 

Shri Vijal Vikas Singh 

Shri Sumti Prasad Yadav 

Shri Ram Bahadur 

Shri Harirut Nishan 

Shri Pankaj 

Shri Priy Bret Das 

Shri Hart Ram Yadav 

Smt. Prema Devi 

Shri Madhave Raj 

Shri Shiv Prasad Yadav 

Shri Hari Ram Yadav 

Shri Pawan Kumar 

Shri Ramanand 
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Table ~5 (B): 



SI. Name of Village 
1. Uarrah 


2. Kuduwan 


3. Gaura Pipara 


4. Siseniya 


5. Bhankarpur Gaurahawn 


6. Chanaini 

7. Khairi Samesa 


8. Bal Singh Pur 


9. Nausal Gumtiha 


10. All Nagar 


11. Girada 


12. Rampur Dhobiahar 


Name/Code 
of Watershed 

GS-7 


GBSD-11 


GBDS-09 


GBD-2 


GBD-2 


GBD-2 


SM-1 


SM-1 


SM-1 


SJ-7 


SJ-7 


SJ-7 


Name of President Name of Secretary 


Shri Saira Bano 


Shri Ram Devi 


Shri Bihari Lai 


Shri Tirath Ram 


Shri Budhei Lai 


Shri Sabit Ram 


Smt. Jehra 


Smt. Hemlata Verma 


Smt. Reshma 


Smt. Reshma 


Shri Virendra Singh 


Smt. Kalawati 


Shri Shyam Raj Saroj 


Shri Hajari Lai 


Shri Shyam Raj Saroj 


Shri A.P. Chaudhary 


Shri A.P. shukla 
Shri A.P. Chaudhary 


Shri A.P. Chaudhary 


Shri A.P. Chaudhary 


Shri Shyam Raj Saroj 


Shri Harish Chandra 


Shri A.P. Chaudhary 


Shri Shyam Raj Saroj 




SL. 

Name of Village 

Code No. oi 
Watershed 

Name of President 

Name of Secretary 

1. 

Govindpur 

SJ-6 

Shri Mannudeeen 

Shri Subhash Chandra 


Bahorikapur 




SM-10 


ST-20 


5. 

Karmuliapur 

6. 

Rampurkhas 



8. 

Naubasta 




SGT-3 


SGT-3 


SJI-5 ‘ 


Source : BSA-IV, DPAP,Haryali-II, Bahraich. 


Shri Sudhakar Bajpai 


Shri Ganga Bisun Dutt 


Shri Mitra Sen Singh 


Smt. Pushpa Devi 


Smt, Usha Singh 


Smt. Shagina 


Smt. Shobhawati 


Shri Jamil Ahmad 


Shri Ram Milan 


Shri Harish Chandra Yadav 


Shri Udit Qjha 


Shri Fool Chand 


Shri Jagadhari 


Shri Rajendra P. Mishra 


Shri Visnath 


Shri Visnath 
































































Watershed Committee and Association accounts have been opened under the 
Drought Prone Areas Programme (DPAP) in all the three projects of Haryali second of the 
district. According to the documents provided by the BSAs, it has been found that BSA-I of 
Haryali second has opened Watershed Committee account on 08C Bank of Bahraich district. 
BSA-III has informed that he has opened Watershed Committee account in OBC Bank of 
Bahraich district and BSA-IV has opened this account in Punjab National Bank, Chawanni 
Bazar Bahraich. The documents have been checked, those have been given by the BSAs of 
the district and has found that 30 accounts have been opened for every project. BSA-I 
informed us that nine accounts of Watershed Committee in which a sum of Rs.121.50 lakhs 
have been deposited. BSA-III opened 12 Watershed Committees accounts having 162 lakhs 
were deposited, while BSA-IV has opened nine Watershed Committees accounts in Punjab 
National Bank, Chawanni Bazar and deposited sum of Rs.121.50 lakhs. So in all the 30 
Watershed accounts were having a sum of Rs. 405.00 lakhs deposited in the above 
mentioned Banks. Particulars of WC/WA accounts under BSA-I is given In Table-6-A, under 
BSA-III and BSA-IV is given in Table 6-B and 6-C. 


Table-6 (A): Particulars of WC/W/ 


SI. Item Units 

1. NumbeTofW.C. Number" 

2. Number of W.C. Accounts Number 

3. Released Amount Rs. in lakh 

4. Expenditure Rs. in lakh 

5. Balance (if any) Rs. in lakh 


Soruce : BSA-I, DPAP, Haryali-II, Bahraich. 

Table-6 (B): Particulars of WC/W^ 


Quantity 


09 

09 

121.50 

121.50 

Nil 


Name of Bank 


(1) OBC, Bahraich 


1 

SI. 

Item 

Units 

1. 

Number of W.C, 

Number 

2. 

Number of W.C. Accounts 

Number 

3. 

Released Amount 

Rs. in lakh 

4. 

Expenditure 

Rs. in lakh 

5. 

Balance (if any) 

Rs. in lakh 


Quantity 


12 


12 


160.00 


16 0.00 


Name of Bank 







I 


pi 



Soruce : BSA-III, DPAP, Haryali-II, Bahraich. 


























Soruce : BSA-IV, DPAP, Haiyaii-II, Bahraich. 

Watershed Development Fund Accounts were opened for 30 watersheds In Haryall 
second of DPAP project in Bahraich district in OBC Bank and in Punjab National Bank. Mr. 
Satish Chandra Srivastava (BSA-I) has informed us that he has deposited and amount of 
Rs.4.281 lakh in OBC Bank. BSA-III has deposited an amount of Rs,93500.00 in OBC Bank 
and BSA-IV has deposited an amount of Rs.10,8000.00 in Punjab National Bank, Bahraich. 
The detail of Watershed Development Fund Account has been given in table-7. 

Table-7: Detail of Watershed Develooment Fund Account In 


Harvali Second in Bahraich 


SI. Item 

Quantity 

Name of the Bank 

A/c open on 

1. No. of WDF Account 

09 



2. No. of Watershed 

09 



3. Deposited Amount (Rs.) 

4,28,100.00, 

OBC Bank Bahraich 

April 06, 2006 

4. Interest (if any) 

- 



5. Total Balance (Rs.) 





No. of WDF Account 


3. Deposited Amount (Rs.) 9,35,500.00, OBC Bank Bahraich 

4. Interest (if any) - 

1,01,500.00 


09 

09 




1. No. of WDF Account 


3. Deposited Amount (Rs.) 


4. Interest (if any) 


5. Total Balance (Rs.) 


Source : BSA-I, BSA-III, BSA-IV, Haryali-II, DPAP Bahraich. 










I 
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This watershed development fund would be utilized In the maintenance of assets on 
community land for common use after completion of the project work. Work taken up for 
individual benefits shall not be eligible for repair or maintenance out of this fund. 

9- ROLE OF WOMEr^ IN THE PROJECT ; 

The role of women in the execution of DPAP project of Haryali-II was not fund very 
significant in Bahraich district. Although Project Implementing Agency (PIA) with the help 
of Watershed Development Team (WDT) had made efforts to make active and positive 
involvement of women in the execution of project work. Mr. Satish Chandra Srivastava 
(BSA-I) informed us that women are taking active part and playing important role in 
watershed committees. Smt. Sumti Prasad Yadav, Smt Hasirul Nishan and Smt. Prema 
Devi are the President and watershed committees (Table 5-A). Again Smt. Saira Bano, Smt. 
Ram Devi, Smt. Jehra, Smt Hemlata Verma, Smt. Reshma, Smt. Rajma and Smt. Kalawati 
are the President of watershed committees of BSA-III. While Smt. Pushpa Devi, Smt. Usha 
Singh, Smt. Shagina and Smt. Shobhawati are working as President in watershed 
committees under the supervision of BSA-IV (see table 5-B and 50-C). All these women are 
working actively in their watershed villages and taking active part I the project activities of 
their areas. However, no female workers or labour was found to be involved In the 
execution of soil conservation work or community development work in the project. It has 
been informed by BSAs that they are trying to construct few new female self-help groups in 
their areas. Inspite of these efforts some more efforts are required from the Project 
Implementing agencies (PIAs) Watershed Development Teams (WDTs) and District Rural 
Development Authority (DRDA) in this direction. 

10. USERS AND SELF-HELP GROUPS ; 

It has been informed by the BSAs that under the supervision of Project 
Implementing Agency (PIA) 40 watershed committees, 200 user's groups and 25 seif-help 
groups have been constituted in DPAP project of Haryall second in Bahraich district. The 
watershed user's groups have been farmed in the watershed areas, with the help of 
Watershed Development Team (WDT). All the members of these groups having their land 
holding with in the watershed areas. A sum of Rs.637600/- has been fixed in the Banks 
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and Watershed Development Fund for a period of 04 years for the repair and maintenance 
and other required and necessary work, after the completion of the project. 

It has been found that 25 self-help groups have been constitute by the three Project 
Implementing Agencies (PIAs) with the help of Watershed Development Team in the 
watershed areas of Bahraich district. It has been found that all the members of users group 
and self-help groups were trained in maintenance of soil and water conservation work. 
They have also taken part in executed work of DPAP, Haryali second at field level by 
performing physical labour on field or by arranging labour for measurement work. As far as 
total number of self-help groups are concerned, 25 self-help groups have been constituted 
In 30 watershed areas. According to the norms, around 50% of villagers, i.e, who are 
directly or indirectly dependent on the watershed should generally be enrolled as member 
of atleast one self-help group. So more emphasis Is required on formation of sizable 
number of self-help groups in the watershed areas of Bahraich district. It has also been 
found that the President and Secretary of the self-help groups were not properly 
maintaining the records of SHGs. The records of each SHG i.e. meeting registers, bank 
pass books, personal pass book of individual number of the group and proceeding register 
etc. should be checked by watershed development team every month and must be kept 
upto date. No loan has been given to any self-help group from revolving fund so far. The 
detail of 25 self help groups have been given in table 8-A, 8-B and 8-C. 

11. MURSERY AND PLANTATION WORK ! 

It has been informed by Project Implementing Agency (PIA) that nursery has not 
been develop In any watershed area of the Project Haryali Second. However, plantation 
work has been performed through extension method by local farmers in all the 30 
watershed villages, different kinds of fruit bearing plants and other plants like mango, 
guava, anwla, lemon, sagaun, gulmohar, jatropha, karaunda and popular etc. were planted 
by all the three PIAs of Haryali-II in Bahraich district. The number of plants planted under 
DPAP, Haryali-n by ail three units in 30 watershed villages are given in table 9-A, 9-B and 
9-C. 




1. Bhat Purwa 


Tedawa Basantpur 


4. Hatinsa Samaspur 


Rewali 


6. Katka Marautha-II 


7. Aulahapur 


8. Dasarapara 


9. Godahiya No. 4 


T 


Ratima Begum SHG 


Jai Ma Vararav SHG 


3ai Ma Gangawat 


Jai Shankar SHG 


Ram Krishan. Self- 
help Group 


Pragati SHG 


Bali Karan SHG 


Arvind SHG 


Godahia SHG 


Safiq Ahmad 

12 

Vinay Kumar 

16 

Smt. Shivi Devi 

11 

Shri Pancham 

11 


To.a,No.of r “ 
Members Revolving 
Fund 




Shri Jitendra Kr. 


Nankau Tiwari 


Sangam Lai 


Bali K. Prasad 


Raju H.Pandey 


Anand Yadav 


f ii ftTra nrs iB ■ Cl zv " 



|R| 



1. Uarrah 


Kuduwan 


Uarrah 


Kuduwan 



Sri Parshuram 


Sri Vinay Kr. 


Sri Satyajeet 


Sri Daya Shankar 


Khairi Samesa 


8. Bal Singh Pur 


hankarpur 

aurahawa 


Chanaini 


Khairi Samesa 


Bal Singh Pur 


Nausal Gumtiha 


Ali Nagar 


Girada 




10. Ali Nagar 


12. Rampur Dhobiahar Rampur Dhobiahar 


Source : BSA-III, DPAP, Haryali -II, Bahraich 


Sri Idrish 

Sri Yaseer 

Sri Premlal Verma 


Sri Sadik Ali 




















































6. Rampurkhas 


7. Revha kllas Ga"ga Kabari Sw 

Sahayta 

8. Naubasta 


9. Ajeejpur 


Total ^ 3 

Soruce : BSA-IV, DPAP, Haryali-II,Bahraich. 


Nil_ 


Table-9 (A): Number of Plants Planted under DPAP in District Bahraich Harvali -H 





I 




















































5) How much amount spent on Nursery or plants so far Rs.3.10 
Source : BSA-III, DPAP, Haryali-II, Bahraich. 


Table-9 (C): Number of Plants Planted under DPAP in District Bahraich Harvall -11 



o 

O) 

1 

JS 

CD 

> 

c 

CD 

i 

CO 

3 

2 

< 

o 


Govindpur 




Karmullapur 


Rampurkhas 


7. Revha khas 


8. Naubasta 


9. Ajeejpur 


Total 


Grand Total 



500 


8410 


1000 


2000 


00 


1000 


1000 


lOOO 


1000 


1000 


1000 11000 


3100 2700 


5) How much amount spent on Nursery or plants so far Rs,2,75,000 
Source : BSA-IV, DPAP, Haryali-II, Bahraich. 





















































































A total amount of Rs.13.50 lakh has been released to all three DPAP units 
of Haryaii second batch of Bahraich district. DPAP, unit-I has got an amount of 
Rs.4.05 lakh unit-III has got an amount of Rs.5.40 lakh and unit-IV has got an 
amount of Rs.4.05 lakh for training programme. It has been informed by the 
PIAs that all training were organized through publicity, extension method and by 
organizing camps at watershed village level. All the funds were utilized. No 
details of training programmes were provided by any PIA to us. They have 
informed us that the vocational technical and the benefits of self-help groups 
were taught in the training programme conducted at village level (photoplate-1 
and 2). 

As far as extension and publicity work is concern, it has been observed 
that attention paid by all three DPAP units of Bahraich was not sufficient. A little 
work has been performed in this direction so far. It is advisable that banners, 
hoarding, boards and painting of slogans showing details of the project 
programme and its benefits should be placed in the concerning watershed village 
at the right place. It develops a good atmosphere for the watershed 
development programme in the project areas. 
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13. DETAILS OF COMMUNITY QRGA^IZATl'QPI WORK : 

The information regarding the community organization work has been gathered 
from the records of Bhoomi Sanrakshan Adhikaries (BSAs) of the district and has been 
checked on the spot by making a field survey. It has been found that different types of 
community development work, such as community roads, plantation work, handpumps 
repairing of weils, small over bridge and Sampark Marg etc, were performed by all the three 
BSAs in all 30 watershed villages according to the local requirement and norms provided by 
the government. A total amount of Rs.22.50 lakh has been spent on community 
development work upto the time of mid-term evaluation in all 30 watershed villages. Ail the 
three BSAs of DPAP, Haryali-H provided us the detail of the work performed by them and 
their units in the watershed villages. The detail of community organization work and 
expenditure has been made on them is given in Table 10-A, 10-B and 10-C, 


The total amount sanctioned for the completion of community development work in 
all the 30 watershed villages of DPAP project on Haryali second in Bahralch district was 
R5.22.50 lakh. This amount has been distributed among three DPAP units of the district, 
according to the size of work allotted to them. BSA-I was having an amount of Rs.6,75 lakh 
for nine watershed villages. BSA-III was having an amount of Rs.9.00 lakh for 12 
watershed villages and BSA-IV was having a amount of Rs.670 lakh for nine watershed 
villages. It has been found that ail these community development fund have been spent on 
community development work. 


Table- 10 (A): 



51. Name of Watershed/Proejct 


1. Bhat Purwa 


Birahimdiha 


Tedawa Basantpur 


4. Hatinsa Samaspur 

5. Rewali 


9. ! Godahya No.4 
I Total 

Source : BSA-I, DPAP, Haryali-II Bahraich 


6. 

Katka Marautha-II 

7. 

Aulahapur 

8 . 

Dasarapara 


Executed work/ 
Renovation work 
Hand Pump 
Hand Pump 
Hand Pump 


Hand Pump 
Ha nd Pump 
Hand Pump 
Hand Pump 
Hand Pump 


Hand Pump 


Expenditure (in lakh) 

0 .^ 

0.75 

0.75 
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Table- 10 (B) : Details of Community Oroanization Work fHarvali-II) 


SI. 

Name of 

Watershed/Proejct 

Executed work/ Renovation work 

Expenditure 
(in lakh) 

1. 

Uarrah 

IS Hand Pumps 

0.75 

2. 

Kuduwan 

08 Hand Pumps, Repairing 01 well 

0.75 


Gaura Pipara 

16 Hand Pumps 

0.75 

4. 

Siseniya 

03 Hand Pumps, 2 wells (Repari) 

0.75 

5. 

Shankarpur Gaurahawa 

16 Hand Pumps 

0.75 

6. 

Chanaini 

18 Hand Pumps 

0.75 

7. 

Khairi Samesa 

12 Hand Pumps, oi well (Repair), 01 Platform 

0.75 

8. 

Bal Singh Pur 

03 Hand Pump, 03 wells (Repair), 03 Platform 

0.75 

9. 

Nausal Gumtika 

03 Wells (Repair), 03 Hand Pumps 

0.75 


All Nagar 

13 handpumps, 01 Well (Repair) 

0.75 

11. 

Girada 

13 Handpumps 

0.75 

12. 

Rampur Dhobiahar 

03 handpumps, 02 Pulia 

0.75 


Total 


9.00 


source : BSA-III, DPAP, Haryali-II 


Bahraich 


Table- 10 (C): Details of Community Organization Work (Harvall-in 


SI. 

Name of 

Watershed/Project 

Executed work/ Renovation work 

Expenditure (in lakh) 

1. 

Govindpur 

01 well, 05 Handpumps 

0.75 

2. 

Bahorikapur 

02 Wells, 02 Community Platform 

0.75 

3. 

Gairethi Gurudutt 

02 Wells, 05 Handpumps 

0.75 

4. 

Singhpur 

02 Wells, 05 handpumps 

0.75 

5. 

Karmullapur 

01 Platform, 01 well, 05 Handpumps 

0.75 

6. 

Rampurkhas 

01 Platform, 05 Handpumps 

0.75 

7. 

Revha khas 

01 Platform, 01 Well, 05 Handpumps 

0.75 

8. 

Naubasta 

01 Platform, 05 Handpumps 

0.75 

9. 

Ajeejpur 

03 Well, 05 handpumps 

0.75 


Total 


6.75 


Grand Total 


22.50 


Source : BSA-IV, DPAP, Haryali-II Bahraich 
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14. SOIL AND WATER COMSERVATIOW WORK, SUSTAINABLE DEVELOPMENT 
PERFORMANCE OF PIA ; 

An intensive field survey has been made to examine the sustainable development of 
the project area of DPAP of Haryali second batch and also checked the overall performance 
of Project Implementing Agencies (PIAs), those were shown by them on papers. All the 
records and maps related to the drought prone areas programme were checked carefully on 
the spot It has been found that the ravines and slopes are not steep and deep In any 
village of the Bahraich district The rolling and undulating topography with light slopes 
resulted in soil and water erosion and salutation into reservoir. Under the soil and water 
conservation work check dams (CD), Chuck Bund (CKB) Contour Bund (CB), Marginal Bund 
(MB), Plantation and kharanja Work, Peripheral Bund (PB) ponds etc. were constructed to 
resolve this problem. 

The total amount of work fund to all these three PIAs which has been sanctioned to 
execute soil and water conservation work was Rs.333.00 lakhs. This amount has been 
distributed among three PIAs of Haryali-II, according to the area they have got to treat. 
Mr. Satish Chandra Srivastava (BSA-I) has been allotted an amount of Rs.99.90 lakhs for 
nine project areas. Mr. Yogendra Singh (BSA-III) allotted an amount of Rs.133.20 lakhs to 
treat 12 projects and BSA-IV Mr. D.K. Srivastava has been allotted an amount of Rs.99.90 
lakhs to treat nine watershed villages of Haryali-II in Bahraich district. The detail of work 
executed and expenditure made on them are given in Table 11-A, 11-B and 11-C. 
Evaluator has checked soil and water conservation work (See Photoplate 3 to 8) which has 
been found satisfactory. 


Table -11 (A); Details of Soil and Water Conservation Work fHaryali-II) 


SI. 

Watershed/Project 

Name 

Executed Work (Upto Septem 

ber,2006 

Water 

Resource 

Work 

(Ponds) 

Expenditure 

Rs.(inlakh) 

0) 

CJ to 
Q 





^ -r. 

.‘e § u. 
asm S;. 

CU 

a __ 

.Q w 
S o "H 
<= z: p 
CO Cl 

EC 

1. 

Bhat Purwa 

- 

- 


11121 

2374 

3103 

6245 

3 


2. 

Birahimdiha 


- 




» 

6320 

3 

K!l!!l 


Tedawa Basantpur 

- 

HH 


10624 

2460 

4759 


3 

11.10 

4. 

Hatinsa Samaspur 

- 

im 

jjBI 

20708 

1562 

BS 


2 

11.10 

a 

Rewali 


B 

ngn 

17309 

2315 


6320 

2 


6. 

Katka Marautha-II 


B 

lU' 

12743 

588 

IHH 

6324 




Aulahapur 

jljjB 

■■ 

Bi 

14438 



6105 

4 

11.10 

8. 

Dasarapara 

- 

- 

- 

14006 

1236 

2363 

6324 

4 

11.10 

9. 

Godahya No.4 

- 

- 

- 

13348 

1942 

4250 

6106 

2 

11.10 


Total 

- 

- 

- 

1382661 

24491 

18012 

56029 

26 

99.90 


Source : BSA-I, DPAP, Haryali-II, Bahraich 
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Table -11 (B): 


Executed Work (Upto September, 2006 


SI. Watershed/Project Name 


1. Uarrah 


2. Kuduwan 


3. 

4. 

5. 


Nausal Gumtika 



7. 

Khairi Samesa 

- 

- 

8. 

Bal Singh Pur 

1 

- 


Girada 


Rampur Dhobiahar - 

Total 5 4373 


Source: BSA-III, DPAP, Haryali-II, Bahraich. 


17894! 










5070 


12265 


12707 


9717 


127830 



■| Water 
Q g: Resource Expenditure 
Work Rs.fin lakhs) 
o w (Ponds) 


11.10 



450 




11.10 


11.10 



Table -11 (C): 



1. Govindpur 


2 . 





6753 


15986 


1275 2101 11926 


900 


14175 


- 19843 


810 I - 13456 


Total 


Grand Total 


Source : BSA-IV, DPAP, Haryali-II, Bahraich 




Any Other Drain 
(Specify) 

Water 

Resource 

Work 

(Ponds) 

3 

2 

2 

2 

- 

- 

2 

3 



11.10 


11.10 


11.10 


99. 

















































Phtotoplate : 3: CRB of 272 mt. Length from Work Fund Rs.2.0 Lakhs of 

Chhauini Watershed 


Phtotoplate : 4: CD of Chhauini Village (3) from Waterfund Rs.4.70 Lakhs 



Phtotoplate : 5: MB of Biraham Dish Village, 200 m. Work fUnd Rs.76000/- 


Phtotoplate : 6: Marginal Bund of Biraham Diha Village 









Phtotoplate ; 7: Pond has been constructed in Biraham Diha Village 




Phtotoplate ; 8: A Drain has been constructed in Tejawapura Villagi 
from W.F. Rs. 1,11/000/- 


Aim 
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15. 

Under the Drought Prone Areas Programme (DPAP) Hayrali-II the total physical 
target in 15000 hectares and the total amount sanctioned for the treatment of this area is ( 
@ Rs.6000 per hectare) Rs, 900.00 lakhs of Bahraich district. The total amount released 
upto mid-term is Rs.405.00 lakhs. This amount has been distributed among three PIAs 
according to their work, allotted to them. A sum of Rs.121.50 lakhs has been given to BSA- 
and sum of Rs. 162.00 lakhs has been given to BSA-III. Also a sum of Rs.121.50 lakhs has 
been given to B-SA-IV. This amount has been released to ail these BSAs in three 
instalments, Similarly, physical target also been distributed among these three BSAs. The 
BSA-I and his unit has to cover an area of 4595 hectares of land in 09 watershed villages, 
BSA-III and his unit has to cover an area of 6000 hectares of land in 12 watershed villages. 
BSA-IV and his unit has to cover an area of 4500 hectares of land in 09 watershed villages, 
It has been informed by BSA-I that his umt has treated an area of 2078.55 hectares of land 
and an amount of Rs.121.50 lakhs has been utilized. BSA-III has informed us that his unit 
has cover 2614.40 hectares of land and spent an amount of RS. 162.00 lakhs, Similarly, 
BSA-IV informed us that his units has cover an area of 2025 hectares and spent an amount 
of Rs.121.50 lakhs. In this way. In all 30 watershed villages have cover an area of 6717,95 
hectares of land and a total amount of R5.405 lakhs has been utilized so far. 


Table- 12 (A) : P hysical and Financial Achievement Harvali-n 


! 

Name of t- 

Watershed/ j 
peroject | 

Target 

Achievement 1 

Balance 

' Si, 

Physical 

(Ha.) 

: Financial 

1 (in lakh 
' Rs.) 

Physical 

(Ha.) 

Financial | 
(in lakh ; 

Physical 

(Ha.) 

Financial j 
(in lakh j 
Rs.) i 

1 1, 

Bhat Purwa | 

510.00 

i 30.00 

232.50 



13.50 j 

277.50 

16.50 i 

I 2. 

Birahimdiha i 

505.00 

! 30.00 

249.00 

13.50 1 

256.00 

16.50 

! 3, 

Tedawa Basantpur ; 

510.00 

i 30.00 

241,40 

13.50 i 
13.50 1 

268.60 

16.50 

[y 

Hatinsa Samaspiir j 

505,00 

30.00 

235.50 

269.50 

16,50 

5. 

Rewali ; 

510,00 

j 30.00 

231.40 

13.50 i 

278.60 

16.50 1 

! 6. 

Katka Marautha-II 

520.00 

i 30.00 

240.75 

13.50 1 

279.25 

16.50 I 

[tT 

Aulahapur i 

510.00 

: 30.00 

200..50 

13.50 I 

309.50 

16.50 1 


Dasarapara 

515.00 

i 30,00 

24S.00 

13.50 1 

267.00 

16.50 1 

! 

Godahya No. 4 i 

510.00 

: 30,00 

199.50 

13.50 

310.50 

16.50 ! 

! 

Total ! 

4595.00 

: 270.00 

207S.55 



121.50 1 

2516.45 

148,50 


Source : BSA-I, DPAP, Haiyali-II, Bahraich. 


_ (yj 

oto Septerr 


SI. 

Name of Watershed/ 

Target 

Achievement Balance 


peroject 

Physical 

(Ha.) 

Financial 
(in lakh Rs.) 

Physical 

(Ha.) 

Financial 
(in lakh Rs.) 

Ph^ical 

(Ha.) 

Financial 
(in lakh Rs.) 

1 . 

Uarrah 

500,00 

30.00 

218.00 

13.50 

282.00 

16.50 


Gaura Pipara 


Siseniya 



6. Chanaini 


7. Khairi Samesa 

8. Bal Singh Pur 


9. Nausal Gumtika 


11, Girada 500.00 


12. Rampur Dhobiahar 


Total 


Source : BSA-III, DPAP Haryali-II, Bahralch 



500.00 30.00 

500.00 30.00 


500.00 


500.00 30.00 


30.00 




18.00 


218.00 


218.00 


218.00 



13.50 

282.00 

16.50 

162.00 

3385.40 

198.00 


Table- 12 (C) : 


Name of 
Watershed/ 
peroject 


Targe t 

Physical Financial 
(Ha.) (in lakh Rs.) 




Achievement 


(upto September, 2006) 
Balance 


Physical 

Financial 

Physical j 

fcHa.) 

(in lakh Rs.) 

(Ha.) 1 



6. Rampurkhas 

7. Revha khas 

8. Naubasta 


9. Ajeejpur 
Total 

Grand Total 


500.00 

500.00 


500.00 

4500.00 
15095.0' 


30.00 


30.00 

30.00 

30.00 

30.00 

270.00 

900.00 


225.00 


225.00 

2025.00 
6717.95 


13.50 

121.50 
405.00 


275.00 



16.50 


16.50 


16.50 


16.50 


16.50 

16.50 


16.50 


16,50 


16.50 


2475.00 148.50 

8377.05 495.00 


Soruce ; BSA-IV, DPAP, Haryali-II, Bahraich 


A . 


» ■ .a.,:; 
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16- jmuzm m oi EJELim of records ; 

A total amount of Rs.405.00 lakhs have been released to DRDA by the Government 
for the execution of DPAP project in 30 projects of Haryali-H of Bahraich district. This 
amount has been distributed among three BSAs of DPAP of Bahraich, according to the size 
of area they are dealing with. A sum of Rs.121.50 lakhs have been given to BSA-I, a sum 
of Rs. 162.00 lakhs have been given to BSA-III and a sum of Rs.121.50 lakhs have been 
given to BSA-IV to DPAP to perform the activities of DPAP in their concerning watershed 
villages. All the three BSAs have divided this amount into four heads according to the 
norms provided by the government, i.e. (t) Work Component (2) Community Development 
(3) Training and (4) Administrative expenses. 

It has been found that all the funds, those were allotted for the execution of DPAP 
project work were properly utilized and the financial records of the accounts were found 
well maintained by all the three BSAs of DPAP, Haryali second of Bahraich district. The 
detail of the expenditure on items tike work component, community development and 
training programmes have been provided to us, which has described above in the report. 
Only the details of administrative expenses were not provided by any BSA of Haryaii-H. 
Work-wise and DPAP unit-wise distribution of funds, expenditure made and balance amount 
upto September, 2006 is given is table 13-A, 13-B and 13-C. 


Table -13 (A): Total Amount Received and Total Expenditure Made on the Project 

District Bahraich Harvali-II 

upto September,2006 


SI. 

Item 

Amount Received 
(Rs.in lakh) 

Expenditure (Rs. 
in lakh) 

Remaining 
Amount (Rs.) 

1. 

Work Component 

99.90 

99.90 

- 

2. 

Community Development 

6.75 

6,75 

- 

3. 

Training 

4.05 

4.05 


4. 

Administration 

10.80 

10.80 



Total 

121.500 

121.500 

- 


Soruce : BSA-I, DPAP, Haryali-II, Bahraich. 
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Table- 12 (B) : 


District Bahraich Harvall-II 


Amount Received Expenditure (Rs. 

(Rs.in lakh) in lakh) 


1. Work Component 


2. Community Development 


(Rs.in lakh) 
133.20 


9.00 


■pt e mber, 2006 

Remaining 
Amount (Rs.) 


133.20 


4. 

Administration 

14.40 

14.40 


Amount Received 
(Rs.in lakh) 


Expenditure (Rs. 
in lakh) 


m 

Remaining 
Amount (Rs.) 


Work Component 


2. 

Community Development 6.75 

6.75 

- 

3, 

Training 

4.05 

4.05 

- 

4. 

Administration 

10.80 

10.80 

- 


Total 

121.50 

121.50 

- 


Grand Total 

Soruce : BSA-IV, DPAP, Haryali-II, Bahraich. 


405.00 


405.00 


Ail sort of soil water conservation work and community development work like 
formation of check dams (CD) Approach roads (CKB), Marginal Bunds (MB), Peripheral 
Bunds (PB) Field Bunds (FB) Construction of Ponds, repairing of well have been performed 
by al the three PIAs in their watershed villages according to the approved work plan and 
norms provided by the Government in DPAP of Haryali second in Bahraich district. It has 
been observed that the condition of agricultural land of the project area improved a lot due 
to executed work in the watershed villages. Soil and moisture condition have been 
improved. Soil and water erosion has been checked remarkably. This fact has been 
confirmed from the local farmers and Pradhan of the villages. During over field survey, 


- 
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they informed us that the productivity of their farms have been improved due to the 
affords made by DPAP workers, it has also came to know that the water level of the project 
area has been improved. As this is a mid-term evaluation of the DPAP project, it is not 
possible to measure the exact amount of increase in agricultural production or productivity 
in DPAP project area. A separate and deep impact assessment study of this project area is 
required to assess that how much water table increased in the project area at a given point 
of time in the district. The overall performance of DRDA, PIAs and WDT in Bahraich district 
is found satisfactory. 

1®- SUMMARY AND SUGGESTIONS s 

Watershed Development Team (WDT) District Watershed Advisory Committee, 
Watershed Associations, Users groups and seif-heip groups were constituted in all the three 
DPAP units of Haryali-II of Bahraich district. Watershed Committee and Watershed 
Association accounts as well as Watershed Development Funds were opened in OBC Bank 
and Punjab National Bank in Bahraich. All these committees and Associations are working 
well in DPAP project areas of the district. Role of women in the execution of the field work 
was not found significant. Different kind of trees and fruit bearing trees are planted under 
the plantation work. It has been found that the survival rate of these plants are around 60 
per cent. Different kinds of training programmes were organised by the PIAs at village 
level. Different kinds of community development work i.e. community roads, plantation 
work, handpumps, repairing of wells, formation of puliya were performed by the PIAs and 
all three DPAP areas of the district. Under the soil and water conservation work-check dams 
(CD), Countour Bund (CB) Marginal Bund (MB), Reid Bund (FB) and ponds were 
constructed in Bahraich district. It has been found that all the community development 
work, which has been performed by PIAs was appreciable and acceptable to the local 
community. The work was found well maintained by the local people of the area. The total 
physical area which has been covered upto September, 2006 was 6717.95 hectares and 
total amount of Rs.405.00 lakhs were spent to perform these work in all the 30 watershed 
areas of DPAP in Bahraich district. It has also been found that all the funds which were 
sanctioned for the utilization and performance of the project work were properly utilized 
and ail financial records were well maintained. 

This mid-term evaluation of DPAP Haryali second of Bahraich district recommends 
few suggestions for the performance of DRDA, PIAs and WDT in the second of the project 
and should be treated carefully : 
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1) More ponds are require in the DPAP area and should one pond in each 
watershed village. 

2) Check Dams, Marginal Bunds, Lateral Bunds and Peripheral Bunds require 
sodding on them. 

3) Project Implementing Agencies and Watershed Development Team must 
emphasize to constitute more active self-help groups in the area and should 
be homogenous in nature. 

4) Plantation is required on the boundary of the newly constructed ponds. 

5) Loans should be distributed from the revolving funds to self-help groups, 
according to the government norms, as loan has not been given to any SHG 
so far from this fund. 



